Leader’s Planning Guide
Democratic Republic of the Congo
Our international mission and travel to the DRC requires certain elements to be completed in a timely fashion to assure that all requirements are met for both the United States State Department and the DRC’s consulate/embassy.  These steps have been developed to assist in your mission trip planning.  Included is an online sample packet of paperwork that may be useful to you as you proceed with planning your team’s mission trip and a suggested timeline for accomplishing these steps. Since there may be updated changes made to forms included in this packet by either or both of the two countries, ALWAYS access their websites to compare forms and requirements before providing them to your team members for completion.
	Included also is a list of internet resources which will provide current updates of safety and health concerns for the Congo and suggested books about this country’s history and culture. We encourage you to share any concerns/problems with the Congo Partnership Coordinator and members who may assist in finding a solution. The UM Board of Global Ministries, and specifically the Northeast Jurisdiction Volunteer in Mission (VIM) Coordinator is also available to you for assistance.
	The Congo Partnership has developed a Covenant Agreement which guides our relationship and work together. This important agreement is a reminder that the most important part of our Partnership is the relationship we have between our US partners and Congolese partners. The projects and work is important but secondary to nurturing our relationship with God and one another.  Our current Covenant Agreement (2015) is attached but the first section is included here to reinforce our priorities.
[image: ]
Congo Partnership Covenant Agreement
2015
The Partnership is a vision of the Central Congo Episcopal Area and three United States Conferences: Peninsula-Delaware Conference, Eastern Pennsylvania Conference, and Western North Carolina Conference to bring glory to God and care for our neighbors. Our Partnership seeks to bring the renewal and restoration of spiritual and material ministries for the whole Church and especially its children. The Christ’s Church has been given the commission to be a sign of hope in a world that is perishing, a sign that the dominion of division, destitution, despair and death is being overcome through the love of God that is poured out in our hearts and made manifest by our deeds. Through this partnership we have the opportunity to give dramatic testimony to the unity of the Body of Christ, the mutuality of love, and the promise of life that overcomes death. 
The purpose of the Partnership is to develop a healthy relationship between brothers and sisters in Christ across cultures through God’s grace that is transformational and inspirational.
The goal of the Partnership is to have honest and open interaction with the partners, carefully listening to one another as equal parts of the body of Christ. It is a sacred covenant to support one another and participate equally and proportionally in a ministry or project. We agree to pray for one another and to value the spiritual gifts and faith each brings to the partnership, acknowledging these as equal to, or even more important than, financial and human resources. The goal of the mission is a self-sustaining United Methodist Church with holistic ministries empowering people in their context, community and country.
The partners will set aside their own agendas and create a collective vision for the ministry together.  As with any relationship, each participant brings God-given gifts, whether spiritual, physical or mental, tangible or intangible, which will be honored and appreciated equally by all partners in the covenant agreement.
We pledge not to do for the other what they can do for themselves. We gladly serve each other as Christ has served us, with humility, love and encouragement, building a strong foundation for the ministry together.
We create mutual accountability and transparency through patiently engaging one another. We will be flexible and adaptable, enabling all partners to bridge language and culture through God’s guidance. 
Suggested Timeline
12 months prior to departure:
 A.	Establish purpose/focus of the mission trip 
E.g.  Medical, Construction, Agriculture, Education, Evangelism, Nutrition (see Partnership Projects). First time team members are also encouraged to consider traveling to see the other Partnership Projects while in the Congo whenever possible to understand the full scope of our outreach.

B. 	Select travel dates
May need to address seasonal job concerns to determine best time to travel for team members. Also important to determine the schedule in collaboration with our Congolese Mission Coordinator, Dr. Adolphe Yamba Yamba, to avoid conflict with other major programs in the Congo.

C.	Determine number of people and expertise needed to accomplish purpose of the mission.  Team size is important in the DRC as the infrastructure, such as transportation and accommodations, is challenging and expensive. We recommend teams no larger than 4 for any “up country” projects (Projects outside of Kinshasa such as Diengenga and Wembo Nyama). These mission sites require transportation by Wings of Caring, our mission plane, to transport teams which is a small 5 passenger plane flown by our mission pilot, Jacque Umembudi.
Mission Teams focusing on projects around Kinshasa and Kananga can be larger but should not exceed 8 as car transportation is challenging. Exceptions can be made in consultation with Dr. Adolphe Yamba Yamba.  
	D.	Determine estimate of expenses for mission. 
Each person is responsible to raise their own funds to pay the expenses of the team. The Partnership funds projects but not persons as these are volunteer positions.  Consult with persons on the Partnership Team about the many ways funds can be raised for your mission.
· Airfare (The Partnership uses a travel agent to book flights. Provide the travel agent with the departure and return dates and they will look for the best possible flight.) We typically fly Washington Dulles – Brussels –
Kinshasa which is United Air and Brussels Air OR Ethiopian Air which is  Washington – Addis Adaba, Ethiopian – Kinshasa.  Both are excellent airlines. Departure from other cities can be arranged but typically results in higher costs and additional stops.  Price also depends upon season of year. Price range: $1300 - $2100.
	Flights within the Congo: Cost of flight will vary depending upon the itinerary of the mission. Price Range: $750-1500. 
· Cost for room and board. In Kinshasa the teams use the Methodist Protestant House (MPH). Most rooms are shared but some private rooms are available. Three daily meals are included in the cost.  Average price: $50/day.  Our Mission Coordinator or Jonathan and/or Donna Baker can assist you.
Cost for room and board in the upcountry villages average $30/day.
· Drivers and interpreters are provided by our Mission Coordinator. Costs depend upon mission site and number of days.
· Tipping (Luggage handlers, airport assistance, guest house, driver and interpreter.) Many have low salaries and depend upon tips for assisting their families.
· Airport departure tax – $50.00 in Kinshasa; Kananga, Lodja and some other airports have entry and exit (go-pass) fees averaging $40 for both.
· Passport – each person must have a Passport with the expiration date at least six months after returning to the US.  US Postal Service can be used for passport or Washington Passport & Visa Service. (Not included in projected team cost as members may already have Passport)
· Visa cost.  Will vary depending upon the length of stay. See form included for Visa. Visa will require a Letter of Invitation from the resident bishop of the Central Congo Episcopal Area with a stamp of approval by the Ministry of Foreign Affairs which costs $50.  
· Gifts.  Mission teams may decide to purchase shirts, hats, etc. for the team to wear while on the mission and shirts to give those who provide assistance while in the Congo. (Not included in projected team cost as Team Members will make these decisions during the team formation.) 
· Vaccinations and medications. (Not included in project team cost because of differences for each person) It is wise to work with a Passport Health agency if your local physician is not able to provide your vaccinations.  www.cdc.gov has the current health and safety guidelines for traveling to the DRC. Some vaccinations require significant time to become effective prior to the trip so plan ahead! While some are optional, you MUST have the Yellow Fever vaccine and verification of this in your passport to clear customs in the DRC. A malaria prophylactic is recommended and can be prescribed.

While each mission will vary in cost, the average cost of a mission in Kinshasa for 7-10 days is $3,500 excluded cost of Passport, Visa, and Vaccinations, Tips, and gifts.
Average cost of mission to the upcountry is $4,500 with same exclusions.  

E. 	Recruit team members by web site and promoting within local churches, 
districts, and Annual Conferences. 
If you receive interest from more persons than you can take on your mission team, keep a list of reserve names in case of possible cancellation and/or for future mission trips.

	F.	Assure that all passports are current and that the expiration date is at least 6 
months after return date to the US.

	G.	Provide team members with electronic or paperwork packet to include:
			1.	2 Visa Applications with instructions
			2.  	UM VIM Travel Accident Insurance Application (must include 
travel dates)
· Completed form must be sent at minimum 1 month prior to the schedule travel date
· Northeast and Southeast Jurisdictions Insurance includes:
· Coverage for Medicare recipients
· Life insurance options of $10,000 or $25,000
3.	Medical and Liability Release Form (needs notary). 
4.	Notification of Death Form (needs notary). Previously completed 
form can be used when applicable.
5.	UM VIM Mission Trip Application Form
6.	UM VIM Liability Release Form
7.	Emergency Contact Information Form
8.	Mission Policy Agreement Form
9.	Medical Information:  Physician’s form (Includes vaccinations list)
	
	H.  	Research travel advice/warnings on CDC/US State Department which 
includes health and safety issues.  Prepare to discuss with team members and 
host country to assure team safety and to establish a list a preventative measures. 	
1. Mosquito netting (Provided at MPH and most upcountry mission 
sites)
			2.	DEET 20-30% insect repellent
			3.	Travel clinic preventative vaccinations and prescription 
medications
				Recommended (not optional) for travel to the Congo:
· Anti-malaria
· Anti-diarrheal
· Antibiotic for sinus infection and to treat bowel infection

11 months prior:
A. Meet with team to begin team building
· Introduction of team members
· Review Partnership Covenant Agreement with special attention to the first part about our relationship
· Invite someone from Partnership Team to share their experience and highlight importance of spiritual preparation for mission and “letting go” of our agendas to be open to God’s plan
· Distribute A Mission Journey…A Handbook for Volunteers, created by the General Board of Global Ministries and VIM. (check with Partnership leadership for availability) Assign reading to support your pre-mission meetings and agenda.
· Review and explain costs. 10% due at this meeting so you need to send notice in advance. Checks can be made payable to Congo Partnership with Team Member’s name in the Memo line and project location. E.g.  Jane Jones - Mpasa Team
· Provide a schedule of when monies would be due to purchase tickets, etc.
· Review travel information about the Congo
· Provide Paperwork/online packet and review. Address questions.   Some forms require a notary and, if notarizing documents is difficult for several team members, you may want to invite a notary to your next meeting when team members can bring their documents.
· Information for Notification of Death Form – this form is important but may bring anxiety for some members. It provides for their wishes if something happens while out of the US. Bring sensitivity and care with this form. The following information will be needed by everyone completing the form. Information on US bishop needs to be updated for your respective Conference.  
[bookmark: _Toc94269379][bookmark: _Toc94610995]Notification of Death

Name________(Team Member)__________________	Passport No._______________________
In the event of my death, should my death occur outside the United States, a family member, or a bishop of The United Methodist Church, or a representative of the US State Department/US Embassy is to be instructed by the following:

1.	Immediately contact the following:
1. A consular duty officer at the US Embassy in the country where the death occurred.

Phone_(505) 2252-7100 Ask for American Citizens Services  Fax_(505) 2252-7304__	E-Mail__consularmanagua@state.gov__

1. United Methodist bishop’s office

Phone  1-800-8280 9093__	Fax_610-666-9181__
	E-Mail_bshpajohnson@aol.com or amy.botti@epaumc.org__________

1. My family or other  ______________________________________________________

Phone__________________	Fax___________________	E-Mail_________________


B. Establish a relationship with Conference Business Office. Peninsula-Delaware Conference Office handles finances for the Partnership but you may wish you to use your respective conference office. In the Peninsula-Delaware Conference, Bill Westbrook is the Director of Administrative Services and Treasurer.  Chris Barry is the Account Manager and she handles our transactions and can set up a Team Account. Names of each team member should be provided to assure accurate accounting.  1-877-PENDEL1or Chris Barry – cbarry@pen-del.org.
Contributions can be made to local churches designated for the team member and then forwarded to the Conference Office.  Time is critical for receiving funds when expenditures, such as flight purchases, are made in the next several months.
Team members are encouraged to send Thank You recognition.

C. Review Packing List with Team Members. This is often a primary concern for people so dealing with this early prevents stress! Review regulations and other important “learnings” from prior mission trips. Person from prior team can help you with this at the meeting.
· Airline/Travel TSA rules
· Airline luggage weight/size requirements/Limits (check website)
· Some flights use multiple carriers. E.g. Brussels uses United for US – Brussels and then Brussels Air for Brussels to Kinshasa. Luggage weight requirements will vary with carrier even with connecting flights. United is 50 lbs/suitcase and Brussels is 70 lbs/suitcase.
· Congo domestic flights
· Persons traveling within the Congo must be prepared as weight requirements different from international. 30 kl – 66lb limit for ALL luggage including carry-on.
Note:  Electricity is usually available in Kinshasa. Adapters and converters for the DRC will be needed. Please encourage people to use minimal electrical equipment. Electricity in the smaller villages is not available unless by generator and, if used, for short durations. Cell phones and other smaller items can be charged during this period but it is not dependable. 
	Computers – suggest the Team bring a computer if people wish to communicate with people at home. It can be used at MPH where there is internet service. Even when working, it is much slower than US and downloading photos is a challenge because of the file size. Internet is rarely available in the upcountry and always undependable! These are challenges the people here face daily so it is important for the Team Members to not be frustrated and complain or compare what they have in the US. Use this time to realize their blessings and also to better understand the challenges our Congolese sisters and brothers face daily. 

7 months prior:
A. Completed and notarized paperwork should be received by Team Leader.
 	Medical release form and International Certificate of Vaccination will be received 
closer to 1 month prior to departure.

B. Additional 40% of cost should be received (totaling 50% with deposit)

C. Team members should make their initial Travel Clinic appointment, or appointment with their doctor if they can provide the vaccinations, since certain vaccines are given over a 3 month period.
· Follow-up appointments can be scheduled based on travel dates to maximize protective/preventative medications

6 months prior:
A. Second Team Meeting
· Invite prior team member to talk about what they have learned about the Congolese people. 
· Devise agenda based upon perceived needs of the Team Members and guidance from A Mission Journey. 
· Distribute language sheet with words to become familiar in various places in the Congo. (contact Partnership Leadership for document)
· Check Passports - all Team Members should have received their passports.

B. Request Letter of Invitation from Central Congo Episcopal Office through the Partnership Coordinator. This letter is necessary for Visa and must have a stamp from the Episcopal Office and the Congo Ministry of Foreign Affairs. Cost for the Congo Stamp is $50. Send ALL information at the same time.
· Needed for Letter:  Team Member Name as appears on their Passport
· Passport Number
· Local Address of Team Member
· Dates for Mission – we recommend adding 2-3 days to the dates for departure and return in case of any flight problems.  This will not impact the Visa unless persons are staying more than 1 month. 
Please check all letters upon receiving to assure accuracy of information included. The letter should include the various provinces that the team will be visiting for the mission as the letter is checked in each area to assure proper movement through the country. This is to protect us as well as for the Congo government to provide the necessary security.

C.  Have Conference Office wire Team money to the Congo for expense incurred in preparation of the arrival of the Team. E.g.  Stamp of Approval from Ministry of Foreign Affairs, transportation for team at airport, etc.  Size of team will determine amount needed to be wired in advance. Please work with Partnership Coordinator who must voucher this request.

3 months prior:
A. All remaining money should be received and in the team account.

B. When all monies area received, tickets are purchased for all team members. Partnership Coordinator can assist you with the connection needed for making flight arrangements. Payment for the tickets is done directly through the Conference Business office from the team account.  

C. Travel/trip insurance is purchased for all team members with tickets. Please check details of insurance policy.

D. All in-country accommodations are verified/reserved.

E. 4 copies of each Letter of Invitation should be made:
1. 1 sent with Visa
2. 1 for team member to keep in their passport at all times
3. 2 for team leader to keep for each team member.
This letter is very important as it validates the reason for the visit. There are some places, such as Lodja/Diengenga, where the DGM (Country’s security) make ask for a copy for their files while the team is present. 

F. Check with Partnership Coordinator to see if the Partnership has anything it wants to send with the Team for our projects in the Congo. We recommend each Team Member take one personal suitcase and carry-on making space for one suitcase or box to be included for the projects. 

2 months prior:
A. Physician-Medical Forms
a. If team members have not already had form completed, appointments should be made with their physicians to complete Medical Release Form
b. Travel Clinic/Physician follow-up visits should be completed and International Certification of Vaccination (Yellow card) completed and attached to their Passports.

B. Have each member make 3 copies of their passport and Certificate of Vaccination
1. 1 for them to keep in a location other than their passport
2. 1 for Team Leader to keep
3. 1 to leave in US in case of an emergency

C. Receive VISA applications and Passports from all team members. (Passport & Visa Services will not accept photocopies of Passports). Passports will be returned as soon as they are received by the Team Leader.  If someone lives in another area, arrangements can be made for them to apply themselves. 

D. Send and/or take VISA applications to the Washington Passport & Visa Service (WPVS) with the following for each Team Member: (please be sure to check the WEB site to determine if changes and/or additions have been made to the requirements)
a. Passport
b. Visa applications (2) with Passport photo for each ** Visa application folder is included with the other forms. The folder includes a “sample” VISA application for Jonathan Baker with the address while in the DRC. This will be the same for each Team Member. The address is the Episcopal Office. The name of the resident bishop will change in late 2016. A “sample” order form for Jonathan & Donna Baker is also included for the Team Leader. An attached sheet can include all the information for the team if it is a larger team.
c. Letter of Invitation from the Congo
d. Flight Itinerary to validate you have flight arrangement with specific dates for entry and return
 
When application for VISA is sent, a certified check, or credit card with form provided by WPVS, must be included to cover the cost of the total number of VISAs needed. 7-10 day turnaround time is expected. VISAs can be obtained on a “rush basis” for a much higher price.

E. Contact US State Department by email and advise them of planned trip, dates, purpose. The US State Department always has a “travel alert” for the DRC so do not be worried. The Central Congo Episcopal Area Bishop and our Mission Coordinator always have the safety of the Team as their highest priority and will advise us if they believe our safety would be compromised. Each member is registered individually as part of the Team.

1 month prior:
A. Meet with team to spend time in prayer and final plans.

B. Distribute copies of Passports with Visas. Assure members have copies of these documents, Letter of Invitation and their vaccination certificate

C. Team members should make sure to fill all prescriptions needed since there will NOT be able to be filled outside the USA! All prescriptions and other important medications should be kept in carry-on luggage

D. Establish responsibilities for daily devotions

E. Invite team members to link the team to a local church prayer for prayer during the mission.

F. Communication – provide members with a list of phone numbers their families can use while away. The Partnership Coordinator can provide a current list as numbers in the Congo can change. Adolphe Yamba Yamba, our Mission Coordinator, is our primary contact.

G. Collect any missing paperwork
a. Make 2 copies of all forms received from each member
i. Take 1 with you on the mission
ii. Leave a copy with the Partnership Coordinator so that a stateside contact has all the information

H. Discuss how the team will travel to the airport
a. How will you assure everyone has their e-ticket or ticket before departure to airport.
b. If gifts are being taken, how will they be packed?

You are about to embark upon an experience that will be life-changing for everyone. Be open to the leading of God’s Spirit as you prepare and to the gifts of the Congolese sisters and brothers! Fly with Christ!



Resources

US State Department………………………………………..www.Travel.state.gov/travel

Democratic Republic of the Congo Embasy/Washington……….....www.ambardcusa.org

Washington Passport and Visa Service………………………………..www.wpvs.com

General Board of Global Ministries……………………www.gbgm-umc.org/vim

Central Congo Episcopal Area……………………………

Congo Partnership………………………………………..www.congo-mission.org

Non Fiction Books

The Democratic Republic of Congo in Pictures	by Francesca Davis Dipiazza

Education in the Democratic Republic of Congo		by World Bank

From Zaire to the Democratic of Congo			by George Nzongola Ntalaja

The Tragic State of the Congo				by Jeanne M. Haskin

CONGO: The Epic History of a People			by David Van Reybrouck

Forgotten War (2006)				by Ron Havis, Gary Knight, 
Antonin Kroshvil, Joachim Lodifoged, James Nachtvey

Um VIM Training Manual for Mission Volunteers		Discipleship Resources

A Mission Journey: A Handbook for Volunteers		Discipleship Resources

Fiction

Heart of Darkness						by Joseph Conrad

Congo		(also made into a move in 1995)		by Michael Crichton 

The Poisonwood Bible					by Barbara Kingsolver

King Leopold’s Ghost	 (also made into a documentary movie)   by Adam Hochschild 

Heart of Diamond’s						by Donelson

Movies

Blood Diamond

Hotel Rwanda



 







Edited March 2015
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